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     toji  veliki b roj  malih  i  lokal nih ml ekara  koje  imaju svo je  mesto na 
trži štu, ali n e  mogu d a obezbede  razvoj  u s kl adu sa  sa vr emenim  
za htevim a  mlek arske indust rij e.  IMLEK  nepresta no  ul aže u u na pr-
eđenje k valite ta  i  obima proizvod nj e. 

Da li  kom panija  im a  potrebne  sertfi  kate za i zvoz ml ek a  i 

mlečnih proi zv od a?

− Usp eh  komp an ij e je sv ak ak o  dobij anje se rtifi kata  H AACP, koj i 
 je obavez an za t ržišta Ev ropske  u nij e i Sv et sk e  tr govinsk e o rg anizac-
ije  i garan tu je  bezbednost pro izvodn je  u svim njenim  f azama,  ka o i 
uje dn ačen k va lit et proces a proizvo dnj e.

U tok u  su  pripreme z a  dob ijanje  sv ih  r elevatni h serti fi kata  za  
d alji r azvoj kom pa nije. 

 Kakvi su izvo zni plano vi IMLE K- a  pošto  je dobio 

sertifikat  H A ACP  ?

−  IMLEK s e r egionalno razv io  i nasta vl ja da  se  r az vija n a tržištu  
M ak ed onije,  Bos ne i Herce go vine i  Hrvatske ,  a planir a i izv oz u ze-
ml je  Evropsk e unije.  

Očekujemo  da ćemo  sa i zv ozom u  E vrops ku  uniju poče ti 
sledeć e godine,  a  do tada  j e bitno  da stv or im o bren do ve  da  bismo 
izdrž al i konkur en ci ju na  t om tr žištu i  za d ržali vodeće m es to u r eg-
ionu . IML EK  u  Sr biji  sva kodne vn o  zadov ol j ava p otr eb e nekoliko 
 milion a  po troša ča  i za  sv oje pro izvod e d obija  na jb olje o ce ne Pok-
re ta  potrošača.

Kolik o  pr oizvoda ima IMLEK ?

 −  Kompanij a ima o ko  8 0 različitih  ml ečnih  proizv od a.  To je 
 rezulta t d ug e trad ic ij e,  znanja,  savreme ne  te hnologi je  i  stalnog 
unapr eđe nja pr oi zv odnje. IMLEK  mesečno pr oi zv odi 18.00 0 tona 
svih pr oizvo da , od če ga su  7. 00 0 tona kis eli m le čni pr oizvodi, 350 
t ona sireva , viš e od 6 .0 00 tona  UHT mleka Moj a krav ica i v iše od 
3.000 tona  sv ežeg m leka. Ok o  120.000 li ta ra  mleka  se  koristi z a proi-
zvodnju  si rev a, a o stalo  mleko za  takozvani sve ži pro gra m u ko je m 
su sv e vrst e j ogurta , k iselog ml ek a,  pavlak e,  ma sl ac a... I novacij e u 
p as te rizaci ji  m le ka i n ov a ambalaža  om ogućava ju prod užen rok 
traj anja svežeg ml eka na šest d an a.

With its activities, does IMLEK contribute to the develop-

ment of cattle breeding in Serbia?

- The investments started with farms, and we continued by 
investing in the modernization of the process of collecting milk 
and with investments in the products. The investing process 
continues alongside the development of new products and the 
improvement of the existing ones. The restructuring of the dairy 
industry in Serbia also provides for the restructuring of cattle 
breeding. There is a large number of small and local dairy fac-
tories in Serbia which have their place on the market, but they 
cannot ensure their development in line with the modern re-
quests of the dairy industry. Over the past three years, IMLEK 
invested around 30 million euros in the improvement of the 
quality and scope of production.

Does the company have the necessary certificates for 

exporting milk and milk products? 

- HACCP certificate quite certainly represents a success for 
the company. This will make it possible for us to export to 
foreign markets. The HACCP is obligatory for the markets of 
the European Union and the World Trade Organization, and it 
guarantees the safety of production in all its phases, as well 
as an even quality of the production process.

Underway are preparations for obtaining all the relevant 
certificates for the company’s further development.

What are IMLEK’s export plans after obtaining the HAC-

CP certificate?

- IMLEK is planning its regional development to the mar-
kets of Macedonia, Bosnia-Herzegovina and Croatia, and it is 
also planning to export to European Union countries. 

We can expect exports to the European Union next year, 
and until then it is important that we create brands so as to 
be able to endure the competition and to retain the leading 
position in the region. In Serbia, Imlek satisfies every day the 
needs of several million consumers and it receives the best 
assessments from the Consumers’ Movement.

How many products does IMLEK have?

- The company has 80 different dairy products. This is 
the result of a long tradition, knowledge, modern tech-
nology and the constant improvement of production. On 
a monthly basis, IMLEK produces a total of 18,000 tons of 
products, out of which 7,000 tons are sour milk products, 
350 tons are cheeses, over 6,000 tons are the “Moja Kravica” 
UHT milk and more than 3,000 tons are fresh milk. Around 
12,000 liters of milk are used for the production of cheese, 
and the remaining milk is used for the so-called fresh pro-
gram which includes all types of yogurts, sour milk, cream 
and butter. The innovations in the milk pasteurization proc-
ess resulted in new fresh milk, which, together with the 
redesigned packaging, has increased the shelf-life of the 
product to six days.  

IMLEK j e  ak cionars ko društ vo  smešt en o nado m ak  Beograda , 
glavn og gr ad a Srbij e,  najve ćeg  po trošačk og centra. IMLEK  je lid er 
 mlekar sk e in dustr ij e Srbije, a  od id uć e god in e  namera va  zn ačajnije  
d a izvo zi svo je  p roizvod e.  

Koliki je udeo IMLEK -a  na tržištu?

−  IML EK pokri va 40 po sto uk up ne  proizvo dnje ml ek a u Srbi ji , a 
godi šnji pr om et  komp an ije iznosi ok o  1 30 miliona evr a.  Po red IM LE-
KA, li der i mlek ar ske  industri je  na do ma ćem trži št u, čl anice D unav 
H rana gru pe  su  Novosad sk a i  Subot ič ka mlek ar a.  Kompanija  IMLEK 
dan a s n e zaostaje  za sve ts ki  razvij en im  k ompani jama.

Ka kv i su pl anovi i k ak va  su dosa da šnja ulaganja u IMLEK?

−  U  2007.  g odini godini I ML EK  će  investi ra t i 26 miliona  ev ra  u 
proizvo dnju, tran spor t  i  distri buciju ml eka i m le čn ih proizvo da ,  i na-
me rava da  poveć a  dne vnu pro izvodnju mleka n a  800.000 li tara. To  
z nači da  godišnje  t re ba da obradim o  o ko 29 0  milion a litara mleka. 
Cilj na m je d a  dn ev no pr erađuje mo  milio n litara mleka, a  taj  pl an  
ćemo isp uniti do kr aj a 2008. godine .  U 2006 .  godini ul ožili smo 
v iš e  od 15 mili ona  evra,  n aravno n aj viš e u proizvodnju,  ali i u tr ans-
p or t  i distribuciju. IML EK  je za pro te kle tr i godi ne uložio v iš e  od 30 
milion a e vr a u una pr eđ enje kva liteta  i  ob ima proizvodnje.

D a l i IMLE K podst iče  razvoj s to čarstva  u  Srb ij i?

− Inve st iranje  j e počelo u laganjem  u  farm e, a nast av ljamo 
sa  ul ag an je m  u mod erniz aciju s akupljan ja  mleka i u la ga njem u 
 proizv od e.  Pr oces inve sti ranja s e  nas tavlja pa ra lelno  sa razv oj em  
novih p roi zv oda i u nap re đenjem pos tojeć ih .  S a restruk tuira nj em 
m lečne i nd ustrij e u S rb i ji, restruk tui ra se i st oč arstv o.  U Srb ij i pos-

IMLEK is a joint stock company located near Belgrade, the 
Serbian capital and the largest consumer center. At the same 
time, this company is the leader in the Serbian dairy industry, 
which plans considerably to increase the exports of its prod-
ucts next year.

What is IMLEK’s market share?

- Imlek covers 40 percent of the total milk production in 
Serbia, and the company’s annual turnover is 130 million 
euros. Apart from IMLEK, the leaders in the dairy industry 
on the domestic market, members of the Danube Food 
Group, are the Novi Sad and Subotica dairy factories. To-
day, the IMLEK company does not behind developed world 
companies.

What are the plans and what investments have been 

made in IMLEK so far?

- In 2007, IMLEK will invest 26 million euros in the produc-
tion, transport and distribution of milk and milk products, 
and it intends to increase its daily milk production to 800,000 
liters of milk per day. This means that, at the annual level, 
around 290 million liters of milk will be processed. The com-
pany’s goal is to process a million liters of milk in three years’ 
time, and we will fulfill this plan by the end of 2008. In 2006, 
more than 15 million euros were invested mostly in produc-
tion, but in transport and distribution as well. Over the past 
three years, IMLEK invested more than 30 million euros in the 
improvement of the quality and scope of production.

 PETROS  GEMI NTZIS, DIREKTOR

DOBR A

INV ES TICIJA 

SA LFORDA
- Godi šnji pr om et  komp an ije ok o  1 30 miliona 
evr a. - Se rtifi kat  H AACP garan tu je  bezbednost 

pro izvoda

SALFORD’S 
GOOD

INVESTMENT
- The company’s annual turnover is 130 million 
euros. - HACCP certifi cate guarantees product 

safety

 PETROS  GEMI NTZIS, DIRECTOR
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IMLEK DAIRY PLANT

P ro izvodi se  pr ev oze do p ro dav nica u  sp eci jal nim term ostab-
ilnim  tr an sportni m  vo zilim a. 

NAJNO VI JI  TOKOVI
2007. je za IMLEK godina rezultata višeslojnih ulaganja, te se 

jedna za drugom nizu marketinške kampanje sa potpuno novim 
ili inovisanim proizvodima i redizajniranom ambalažom.

Kompanija  i ma  o ko  13.000  kooper an ata od  kojih dob ija 
mleko. Kod nek ih od nji h, ugla vn om na većim far mam a, IMLEK 
je p os tav io 3.00 0  laktofri za  (apara ta za ču vanje ml eka) i  m užnu 
o pre mu. Takođe , po stavio  j e  na jstrože k ri terijum e za  kvalit et 
mleka   ko je  p rima od koo pe ranata.

S ve  farm ere  IMLE K  pomaže i nf ra st rukturom,  kreditir anj em, 
obukom  i t re ningom ,  što  rezulti ra pro izvodnjom  mle ka  prema  
EU standard im a.

Tokom 200 6.  go dine IMLE K  j e investirao 1 7 miliona ev ra ,  od 
kojih j e 13 miliona ev ra ul ožio u tzv .  hl adni lan ac,  uklju čuj ući i ra-
shl adne vitrine u  r a dnjama. Ok o  1,5  miliona ev ra  investir ao je u  
vozila  u okvir u  hla dnog la nca  – sp ecij alne  hladnj ač e  cister ne  k oj e 
održ avaju te mp eraturu mleka  o d četi ri  d o pet  st epeni Celzij us a.

P oč et ak 2007. godi ne obe lež ila j e  još jed na  z načajn a  akcija . 
Najnoviji  Unice fo v pos ter s a slikom dečaka  koji  pij e IMLEK- o vo 
mleko neda vno je obi šao  svet. P la kat je  pr ip re ml je n po vodom 
 še zdeseto godišnjice U nic efa i  po slat je  u  šez deset zemal ja. 

Zani ml jivo je da sarad nja Unicefa i IMLE K- a traj e još od  1957. 
 go dine, kada je  Un icef dod eli o  IM LE K-u lini ju  z a pasterizaci ju  i 
fl a širanje  30.000  li tara mle ka dnevno.

VR ED NOSTI  BR EN DA
 IM LEK je   najveć a  komp anija  do ma će ml ek arske indu strije, 

 do mi nira t rž iš te m  sa jakim  bre nd ov ima.  Komunikac ijom sa 
 po tr ošačim a bavi se  se kt or ma rktein ga. Jedan od pr oj ekata  put-
em ko jih IML EK  os tv aruje direktnu  vezu s potrošačima je Call 
cent ar.

IMLEK’s business imperative is the constant control of milk 
quality. After the milking, the milk is stored under adequate 
conditions. Within the shortest possible period of 
time, and two hours after the milking the most, 
milk is cooled off  at a temperature of four degrees 
Centigrade, in special cooling devices –lactof-
reezes. The quality control lasts until the fi nished 
product is obtained. 

Special thermo-stable transport vehicles are used for distri-
bution to sales facilities. 

THE LATEST TRENDS
The year 2007 is for Imlek a year of multi-layered investments, 

so that one marketing campaign keeps succeeding another, pre-
senting completely new and innovated products, as well as rede-
signed packaging. 

The company has around 13,000 sub-contractors from whom 
it obtains milk. IMLEK has invested in some of them, larger farms, 
by installing 3,000 lactofreezes (for storing milk) and milking 
equipment, at the same time setting the strictest criteria for re-
ceiving milk. IMLEK assists all farmers with the infrastructure, 
crediting and training, this resulting in the production of milk ac-
cording to EU standards. In 2006, IMLEK invested 17 million euros, 
out of which 13 million euros went into the so-called cold chain, 
including refrigeration cabinets and store shelves. Around 1.5 
million euros have been invested in transport devices within the 
cold chain – special transport means – tanks that keep the milk 
temperature between four and fi ve degrees. 

The beginning of 2007 was marked by yet another important 
drive. UNICEF’s latest poster with the picture of a boy drinking IM-
LEK’s milk recently toured the world. The poster was prepared for 
UNICEF’s sixtieth anniversary and was distributed in sixty countries.

Interestingly enough, cooperation between UNICEF and IM-
LEK dates back to 1957, when UNICEF presented IMLEK with a line 
for the pasteurization and bottling of 30,000 liters of milk daily.

BRAND VALUES 
IMLEK is the largest company of the domestic dairy industry 

and it dominates the market with strong brands.  The market-
ing sector is in charge of communicating with consumers. One 
of the projects through which IMLEK has a direct link with the 
consumers is the Call Center.

www .imlek.c o.yu

ONO Š TO  N ISTE  ZNALI
Dn ev na  d oza ka lc ijuma koja  se  prep or učuje mlađima 

od 50 god ina i znosi  1 .0 00  mg i oni tu  dozu m ogu z adovol-
jiti sa tri  č aše mleka  M oj a  kravic. Za star ij e  se preporu ču je 
1. 200 mg kal cijuma, što sadrži jed an Fit  jogu rt od  25 0 g i tri 
čaše mleka Moja kravica. 

WHAT YOU DID NOT KNOW

The recommended daily dose of calcium for persons up 
to 50 years of age is 1,000 mg and this dose can be obtained 
with three glasses of “Moja Kravica” milk. For persons above 
51, the recommended dose is 1,200 mg of calcium, which is 
approximately one 250 gram “Fit” yogurt and three glasses 
of “Moja Kravica” milk.  

 TR ŽIŠTE
IMLEK a. d. je  ap sol utni  lider u  do maćoj m lek arskoj  in dust riji. 

U  Sr biji se  go dišnje p ro iz vodi oko 1,5  mi lij ardi  li tara m leka, a od 
 toga je 260  mi l iona IMLEK-ovo m leko. M leko  vrh unskog k va li teta 
 sa kuplja se od 13.000 p ro iz vo đača sa  po lo vine  te ri to rije  Sr bije.  

K or po raciju IMLE K čin i  Sir ovinski  sektor , Di st ri bucija  i  log istika,  
Ko ntrola  k va liteta,  P roi zvodnja,  P rodaja , F in ansije,  Sekto r n abavke,  
M arketing i PR, HR, IT  sektor  i  Inv es ticije .

 DO STIGNUĆA
Nedavno je  kompanija Imlek proglasena za nacionalni Super-

brand, a neki od  Imlekovih proizvoda su poneli i laskavu titulu 
Grand Superbrands.

Na  74 .  međ unarod nom  po ljop rivredn om sajm u u No vom Sadu 
IMLEK-o vi  p roizvodi s u  u  ka tegori ji mleka  i mlečn ih  p roizv od a dob-
ili  potvr du Šampi on  k valite ta.  Potvrd a uspeš nog  p oslovanja su  i 
broj na  priznanj a. A psolut ni šampi on  k valiteta  je  prizna nje koje 
IMLEK  ve ć  godinam a osvaja n a broj ni m  sa jmovima.

IML EK je d ob io  sertifi kat HACCP ,  što tak ođe  predst av lja ve lik o 
priz nan je vrhun sk om  kvali te tu nje go vi h sirov in a,  t ehnol ogije ra-
da  i  proizvoda.

U IMLEK -u  se po sebna p ažn ja  posve ću je  p ro izvođa čima ml-
eka.  Sv ake go di ne  kompanija  IM LE K  organizuje  d an farme ra i 
progra m za s v oje  na juspe š ni je  koopera nt e. Najveći IML EK -o v 
 isporuč ilac mle ka  je  Polj oprivr ed ni kom b inat Beograd − P KB .

ISTORIJ A
Pre  nešto vi še od  pola veka,  19 53. god ine  u gazdi ns tvu  

Lepušni ca u  Glogon jskom  ri tu  podignu ta je  pr va dopu ns ka mle-
kara u P KB-u, k oja  predst av lja začetak IMLE K- a.  Proizvo dnja mle-
ka je  to kom g odi na  post epeno r as la. Godine 1992. IMLEK a.  d.  i  
komp anija  Alfa Lav al iz B eč a sklopil e su ugo vor  o posl ovn o-tehn-
ičk oj saradn ji . Partneri su  ot ad  zajed nič ki  nastupali  na sve ts kom 
tržiš tu  u  pr ojektova nj u  i podiz an ju mlekar a  i oprem an ju  tehnol-
oš kih linija, a  19 87. godine  s u osno va li mleka ru  u  Krasnod ar u u 
Ru siji.

Tokom 2003.  i  2004.  g odi ne   Investicion i fond  Salford po sta o je 
ve ćinski vlasnik IM LE K-a.

PR OI ZVOD
Na t rž ištu  se  nalazi vel ik i  broj proizv oda:  UHT ml ek o Moja 

 kravic a, sv eže ml ek o Moja  k rav ica, č okola dno ml ek o Moja  kravica, 
Mo ćni milk  shak e,  Slatka  pa vla ka, sl adoledna smesa  Big mi x, jog-
ur t Moja kra vica, Fit  j o gurt,  probio tik Vi va  Imuno  formul a, Jogurt 
 balans + , Kefi  r, voć ni jogur t Jogoo d, Jogoo d musl i, V oćko,  desertni 
jogu rt  Fl ert, po lutvr di  i bel i  sirevi , namazi, maslac,… 

 IMLEK -o v  poslovni im perati v j e stal na  k ontrol a kval iteta  mleka.  
Posle muž e  mleko se s kl ad iš ti  pod odg ov arajućim  usl ovima.  U 
najkra će m roku, a  najd uže dv a sata  posle muž e, mleko  se  h la di 
na te mp eratur u  do čet ir i  st epena Ce lzi jusovih  u p osebnim  r as-
hladnim  ur eđa ji ma – lakt of rizama, a  kva li tet se k ont roliše  do  
k onačnog  p ro izvoda.

THE MARKET
IMLEK a.d. is the absolute leader of the domestic diary in-

dustry in Serbia. Around 1.5 billion liters of milk 
are produced in Serbia annually, out of which 
260 million liters are IMLEK’s milk. Top quality 
milk is collected from 13,000 producers on 50 
percent of the territory of Serbia.

The corporative structure consists of the 
raw material sector, distribution and logistics, quality inspec-
tion, production, sales, fi nances, procurement sector, marketing 
and PR, HR, the IT sector and investments. 

ACHIEVEMENTS
The Imlek Company was recently proclaimed the national 

Superbrand, while some of Imlek’s products received the fl at-
tering title of Grand Superbrands.

At the 74th International Agriculture Fair in Novi Sad, IMLEK’s 
products were declared the Quality Champions in the category of 
milk and milk products. Its successful business performance is also 
confi rmed by numerous awards – the Absolute Quality Champion 

award – which it has been receiving for years now at a series of fairs. 
The top quality of the raw material, work technology and 

products was also contributed to by the process of obtaining 
the HACCP certifi cate.

Special attention is devoted at IMLEK to milk producers. 
Every year, the IMLEK company organizes a Farmers’ Day and a 
program for its most successful subcontractors. IMLEK’s biggest 
milk supplier is the Poljoprivredni Kombinat Beograd – PKB ag-
ricultural complex.

HISTORY
A little over half a century ago, in 1953, the fi rst dairy plant 

at PKB was opened on the Lepušnica farm in Glogonjski Rit. 
This practically marked the formation of the IMLEK dairy fac-
tory. Over the years, milk production gradually grew. In 1992, 
IMLEK a.d. and the Alfa Laval company of Vienna concluded a 
contract on business and technical cooperation. Since then, the 
partners have been appearing together on the world market in 
the designing and construction of diary factories, as well as in 
the equipping of technological lines, while in 1987 they even 
made a dairy plant in Kasnodar, Russia. 

In the course of 2003 and 2004, the Salford Investment Funds 
became IMLEK’s majority owner. 

PRODUCT
There is a large number of products being off ered for sale: 

the “Moja Kravica“ UHT milk, “Moja Kravica” fl esh milk, “Moja 
Kravica” chocolate milk, “Moćni” milk shake, sweet cream, the 
Big Mix ice cream mixture, “Moja Kravica” yogurt, “Fit” yogurt, 
the Viva immune formula, the “Balance +” yogurt, kefi r, “Jo-
good” fruit yogurt, “Jogood” musli, “Voćko”, “Flert” desert yo-
gurt, cheeses – semi-hard, white, spreads, butter.  




