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Najveca agrarna kompanija Srbije obraduje
plodnu zemlju Ukrajine

"MK Group, regionalni lider u visoko-tehnoloskoj poljoprivrednoj proizvodnji i agrarnoj industriji, aktivna je i u
oblasti finansija, poslovanja sa nekretninama, IT uslugama i uslugama transporta. MK Group je nedavno postala
holding kompanija, koja upravlja sa 25 preduzeca i nastala iz MK Commerce, kompanije koja je osnovana 1989.
godine, koja je danas lider u agrobiznisu u zemlji i medu vodecim preduzec¢ima Holdinga. Svoju poslovnu pricu MK
Group je pocela sa pet radnika, a trenutno ima vise od 3000 zaposlenih stru¢njaka iz razlicitih oblasti.

MK Group teZi daljem razvoju svojih usluga i proizvoda, kroz saradnju i razmenu poslovnih iskustava sa uspesnima
u oblasti poljoprivrede, finansija i infrastrukture iz celog sveta. Pravac razvoja MK Group je kontinuirano osvajanje
novih trzista koji pored plodne zemlje nude i dobre uslove za poslovanje.

Holding je organizovan i posluje po standardima Evropske unije, znanja i vestine poslovanja se stalno usavriavaju,
a know-how iz Srbije se prenosi na druge zemlje gde Group-a posluje.

Largest Agribusiness Company in Serbia
Cultivates Arable Land of Ukraine
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"MK Group, the regional leader in high-tech agricultural production and in the agriculture industry, is also active
in the sphere of finances, real estate jobs, IT services and transport services. MK Group recently became a holding
company, managing 25 companies and Developed from MK Commerce, which was established in 1989 and is today
an integral part of the Holding, MK Group is one of the largest and most successful business systems in the country.
It launched its business story with five employees, and now employs more than 3,000 experts in various areas.

Development plans of MK Group are focused on new markets with arable land and favourable business condi-
tions, cooperation and exchange of business experience with successful companies in the area of agribusiness,
finance and infrastructure all over the world, as well as further development of products and services.

The Holding is organised and operates under the standards of the European Union, business knowledge and skills

Miodrag Kosti¢
Predsednik
President

- EBRD odobrio kredit MK group za izgradnju najveceg silosa u Ukrajini. — Koris¢enje informacionog sistema
SAP - snazna podrska menadzmentu. — Kontrola cene proizvodnje preko jedinstvenog modula u svetu ZAGA SAP.
- Najvedi operater u agraru na prostoru starog kontinenta nastavice da investira u oranice

- The EBRD has approved to MK Group a loan for the construction of the largest silo in Ukraine. — Use of the SAP
information system — Strong support to the management. — Control of production costs through a unique module
in the world, ZAGA SAP. — The largest agribusiness operator in Europe will continue investing into arable land

K Group je lider u vrhunskoj tehnoloskoj poljoprivred-

noj proizvodniji i agrarnoj industriji u Srbiji i regionu i
najvedi operater u agraru na prostoru starog kontinenta, a
namerava da bude i najveci proizvodac ratarskih kultura u
Evropi i lider u menadzmentu u poljoprivredi.

Deo ove poslovne strategije za buducnost predstavlja
aktivnost u Ukrajini, gde MK Group zahvaljujuéi primeni
know-how iz Srbije, ve¢ dve godine na plodnim ukrajins-
kim oranicama primenjuje vrhunske agrarne mere i postize
natprosecne prinose.

Kada je MK Goup pocela da posluje u Ukrajini i zasto
se opredelila za Ukrajinu?

As the leader in high-technology agricultural production
and industry in Serbia and the region and the largest
agribusiness operator in Europe, MK Group plans to be-
come the largest crop producer in Europe and the leader in
agribusiness management.

This business strategy for the future also includes activi-
ties in Ukraine, where MK Group, owing to the know-how
from Serbia, has for two years already been implementing
advanced agribusiness measures and achieved above-av-
erage yields at arable land in Ukraine.

When did MK Group start operating in Ukraine and
why did it choose that country?
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are constantly improved and know-how from Serbia is transferred to other countries where the Group operates.

- MK Group je na ukrajinskom trzistu prisutna od 2006.
godine. Za Ukrajinu smo se opredelili prevashodno zbog
odli¢nih prirodnih resursa kojima ova zemlja raspolaze i
povoljne ekonomske i politicke klime za strane investitore.
Konkretno, $to se prirodnih resursa ti¢e znacajan podatak
je da u odnosu na Srbiju, koja ima oko 3,5 miliona hektara,
Ukrajina, najveca Zitnica Evrope, raspolaze sa ¢ak 40 mil-
iona hektara obradive zemlje. U Ukrajini je kvalitet zemlje
najbolji na svetu, jer sadrzi optimalan nivo humusa. Cak je
infrastruktura, u osnovnim elementima, planski uradena.
Parcele su ogradene Sumom koja je tu rasla ve¢ nekoliko
decenija, spreceni su udari vetra, blizu je vodenih povrsina,
putevi su pravilno odredeni. Dodatno i ne manje vazno je
da smo zemlju zakupili na rok od 15 godina, pod ekonom-
ski povoljnim uslovima i sa moguénosc¢u prece kupovine.

Na koji nacin i kada je osnovana Agro Invest Ukrajina
i kakavi su pocetni rezultati poslovanja?

- Kada smo u Srbiji dostigli odredeni nivo poslovne
zrelosti, znanja i tehnoloske i kadrovske opremljenosti,
odlucilli smo se na strategiju razvoja poslovanja koja po-
drazumeva Sirenje na strana trzista. Bukvalno smo izvezli
svoj know-how iz Srbije i nase strucnjake iz poljoprivrede
u Ukrajinu. Tako na primer, u Ukrajini je prose¢ni prinos
psenice bio uglavhom jedna tona po hektaru, a primena
nasih mera tamo dala je pet tona psenice po hektaru, i to
u ovo vreme najgorih susa. Za kukuruz je sli¢na situacija,
u Ukrajini je prosek bio 2 do 3 tone po hektaru, a mi tamo
imamo 7 do 8 tona po hektaru, a na nekim parcelama i do
11 tona po hektaru.

Da li je Agro Invest Ukrajina implementirana u infor-
macioni sistem SAP, jedan od najboljih i najskupljih infor-
macionih sistema na svetu koje ima holding MK Group?

- MK Group has been present at the Ukrainian market
since 2006, and we chose it primarily because of its vast
natural resources and a favourable economic and political
climate for foreign investors. Regarding natural resources,
itis important to note that compared to Serbia which has
around 3.5 million hectares, Ukraine as the largest wheat
producer in Europe has as many as 40 million hectares of
arable land at its disposal. Soil quality in Ukraine is the
best in the world because it contains an optimal rate of
humus. Even the basic infrastructure is well planned: land
parcels are surrounded by forests that grew there for de-
cades and prevent wind blows, water is close, roads suit-
able. Furthermore, we rented the land for 15 years under
economically favourable conditions and with an option
of preferential purchase.

How and when was Agro Invest Ukraine established
and what are initial business results?

- When we reached a certain level of business maturity,
know-how and technological and personnel capacities in
Serbia, we adopted a strategy of developing business op-
erations focused on expanding to foreign markets. We liter-
ally exported our know-how and agribusiness experts from
Serbia to Ukraine. For instance, an average wheat yield in
Ukraine was one ton per hectare, while the implementa-
tion of our measures has resulted in five tons per hectare,
even at the time of most severe drought. The situation with
maize is similar - the average yield in Ukraine was 2 to 3
tons per hectare, while we have 7 to 8 tons per hectare, and
even up to 11 tons at some parcels, there.

Is Agro Invest Ukraine implemented into the SAP in-
formation system, one of the best and most expensive
information systems in the world that MK Group has?
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- SAP je jedan od najbojih svetskih informacionih sistema

- SAP is one of the best global information systems for

=~ koji omogucava inteligentno i integralno upravljanje svim intelligent and integral management of all business pro- Ekoloski standardi S
. poslov.n.lm procesima | mformz?\'cuar‘r?a .kompanue. U Sr_b'J' cesses and mform'atlon Of a company. We were the ﬁr.st MK Group-a aktivno §titi potrosace i kupce svojih proizvodnjom i prometom zdravstveno bezbedne hrane. ey
= smo blll'prva privatna kom[?anua kOJavJe'2004.'9od|ne im- private company In Se|.'b|a which |mplement'ed'SAP, n Politika zastite Zivotne sredine usredsredenaje na minimiziranje stetnih efekata na okolinu, kaoi optimalno kori$¢enje prirod- =
O plementirala SAP. Uz pomoc SAP-a brze integrisemo nove  2004. Owing to SAP, we integrate new companies into our nih resursa. MK Group je posvecena uvodenju medunarodnog standarda za ekolo$ki menadzment Sistema menadzmenta O
"E firme u na$ poslovni sistem i imamo tacan i transparentan  business system faster and have a precise and transparent sadtite Jivotne sredine 14001 : 2004. "E
— uvid u poslovanje svake ¢lanice. MK Group moze da se po-  insight into operations of each member. MK Group boasts . —
~ hvali da raspolaze sa jedinstvenim modulom na svetu koji ~ with a unique module in the world which monitors agricul- Environmental Standards ~
i sluzi pracenju poljoprivredne proizvodnje, koji nosi radni  tural production. Its working name is ZAGA and it is a result MK Group actively protects clients through the production and distribution of health-safe food. i
= naziv ZAGA, koji je nastao kao rezultat naseg znanja uoblasti  of our know-how in the area of agriculture. We follow a very The environmental policy is focused on minimising damaging effects as well as optimal use of natural resources. MK -
Q poljoprivrede. Drzimo se vrlo jednostavnog pravila: dobro  simple rule: to understand business well means to under- Group is committed to the introduction of the ISO 14001 : 2004 Environmental Standard. Q
£ razumeti biznis, znaci razumeti svoju cenu kostanja. Upravo  stand what your costs are. Thanks to the ZAGA SAP module, £
zahvaljujuci ZAGA SAP modulu precizno znamo svaku stavku  we precisely know each item in total costs of every individ- i nasa zajednicka kompanija Sunoko je najveci proizvodaé  Furthermore, our company MK IT Business Solutions is the
u ceni kostanja svakog pojedinacnog proizvoda sa nasih  ual product from our land. In other words, from a produc- i izvoznik $ecera u zemlji. Takode je nase preduzece MK IT  only silver partner of SAP West Balkans. To conclude, with-
oranica. Dakle, od proizvodnog procesa do prodaje,moramo  tion process to sales, we have to control everything. With Business Solutions jedini silver partner SAP West Balkans.  out cooperation with the world, transfer of best-practice,
da kontrolisemo sve sto se desava. Kada imamo tako postav-  such a procedural, information and organisational system, Dakle, bez saradnje sa svetom, preuzimanja best-practice-a,  following modern global business trends, innovation and
lien proceduralno-informaciono-organizacioni sistem, onda  there is no need to worry about market success. The ZAGA pracenja savremenih trendova u poslovanju, inovacijainovih  new technological solutions, there is no fast growth and

ne treba brinuti za uspeh na trzistu. Inace, ZAGA modul jeje-  module, which is currently undergoing a protection proce- tehnoloskih resenja, nema brzog napretka i razvoja. development.

distven u svetu, i u postupku je zastite kao,SAP best practice”.  dure as the “SAP best practice’, is unique in the world, and Kakvi su dalji pravci realizacije evropskog koncepta What are further directions of the holding’s imple-

Ve¢ ima zainteresovanih kompanija koje Zele da ga kupe.  some companies are already interested in it. The project of poslovanja holdinga? mentation of the European business concept?

Projekat implementacije SAP u nasa ukrajnska preduze¢a  implementing SAP in our Ukrainian companies has started ~ MK Group je nedavno u formalno-pravnom smislu - MK Group has recently become a holding company,

jevpoé.eo iu septem!oru fmd we expect production postala holding kompanija, koja upravlja vlasni¢ckim ude-  which has a majority ownership stake in more than 25

ocekujemo prOdUkC”lf' . in September. lom u preko 25 preduzeca i zaposljava preko 3000 radnika. = companies and employs more than 3,000 people. We are
Kakvi su dugorocni -What are MK Group’s Trenutno smo jedan od najvecih i najuspesnijih poslovnih  one of the largest and most successful business systems

planovi MK Group ve- long-term  plans  for sistema u Srbiji, koji se svojom veli¢cinom, snagom i kon-  in Serbia which, owing to its size, strength and concept

Zaniza Ukrajmu? . Ukraine? . ceptom poslovanja izborio i za svoju, rekao bih, znacajnu  of doing business, has won a significant position at the
B MK'Group J_e jedna | - MK Qroup B s ,Of poziciju i na inostranom trzistu. Koncept holdinga jeste da  international market as well. The concept of a holding is

od 'j_etk'h .srpsk|h I.<om— fe“{ Sgrb|an eI bude, kapa” i da kanalise i kontrolise korporativne vrednos-  to be an “umbrella” and direct and control corporate val-

Pam;a koja mvevstlre? = wh.|ch'|nve'zst abroad. Our ti svih ¢lanica. S druge strane, preduzeca pojedina¢noimaju  ues of all members. On the other hand, each company

mostranstvo... Nas cilj je = o@ectwe is to, after Ser- obavezu da planiraju, razvijaju se i samostalno posluju, a is obliged to plan, develop and operate individually, in

da'posl!eSrbue,b.udem? | bia, be t.he largest crop sve u skladu sa normativima Srbije i standardima Evrop-  accordance with the Serbian legislation and the EU stan-

naJvea. proizvodac producer |n.Europ.e, as.well ske unije. Mi svoje poslovanje razvijamo u sektoru agrara,  dards. We develop our business operations in the area

ratarslgh ku'Itu'ra 2 as a leader in agnbusmess menadzemnta u agraru, finansija, poslovanja sa nekret- of agribusiness, agribusiness management, finance, real

Eerp"v kao i lider u IR ST, Sllies wg I ninama, IT-u i drugim oblastima. Dakle, stalno se Sirimo,  estate, IT, etc. We constantly expand, monitor market

'men'adzn.we.ntu - polj already the Iarggst agricul- pratimo desavanja na trzistu, brzo reagujemo na povoljne  developments, react promptly to favourable business

joprivredi, jer smo vec - ). 9 ] St ; - ! e tural operator in Europe. poslovne sanse i uporno pratimo nasu viziju da budemo  opportunities and follow our vision of being the best in

najveci operater u agra- M!og_ra_llg Kgst!c _sa.menad-zmentom na oranicama blizu Jaggtnpa u Uk‘rajlm' We will definitely continue najbolji u onome $to radimo. what we do.

I (e (VI (oIl MiodragiKostic with the-managementon fields near.Yagotin, in Ukraine investing into the existing

kontinenta. U svakom T arable land and compa-

slu¢aju, nastavicemo da investiramo i u ve¢ postoje¢u zem-  nies, as well as into new hectares of arable land, both in Medunarodna aktivnost MK Group International activities of MK Group

lju i preduzeca, ali u nove hektare obradivih povrsina, ne  Ukraine and other countries which can offer required re- Veli¢inu, snagu i evropski koncept poslovanja MK MK Group's size, strength and European business con-

samo u Ukrajini ve¢ i drugim zemljama koje mogu danam  sources. We perceive agriculture as a “textbook example” Group najbolje ilustruju dugogodi$nja poslovna saradja  cept are best illustrated by long-standing business coop-

ponude potrebne resurse. Mi na poljoprivredu gledamo  where proper business operations, cost control, product sa partnerima iz Nemacke, Sjedinjenih Americkih Drzava,  eration with partners from Germany, the United States of

kao na ,udzbenicki primer” gde pravilno poslovanje, dobra  price management and modern agribusiness technology Austrije, Francuske, Velike Britanije, Italije, Svajcarske, ~ America, Austria, France, Great Britain, Italy, Switzerland,

kontrola troskova, upravljanje cenom proizvoda i savreme-  result in revenues. Greke i Ukrajine. Greece and Ukraine.

na agrotehnika donosi dobar prihod. When did MK Group start operating with the world Stratesko partnerstvo sa svetskim liderima u oblasti agr- Strategic partnership with global agribusiness leaders,
Koliko godina unazad MK Group posluje sa svetomi  and what is its experience and relations in that regard? ara, kao $to su americki Monsanto i nemacki Nord Zucker,  such as USA’s Monsanto and Germany’s Nord Zucker, illus-

kakva su iskustva i rezultati? - From the very beginning, MK Group, particularly MK ilustruje snagu i resenost MK Group-e da postane pravi re-  trates the strength and determination of MK Group in its
- MK Group od samog svog pocetka poslovanja, a mislim  Commerce, the company that our business system evolved gionalni lider u oblasti agrara. efforts to become a true regional leader in agribusiness.

pre svega na MK Commerce, mati¢no i prvo preduzece iz  from, has actively cooperated at the international level in Tome u prilog govori i ¢injenica da MK Group ima This is also confirmed by the fact that MK Group is sup-

koga se i razvio poslovni sistem, aktivno saraduje i posluje sa  all relevant business areas. We have good business relations podrsku mnogih znacajnih medunarodnih finansijskih  ported by numerous international financial institutions,

inostranstvom u svim oblastima koje su relevantne za nas biz-  with all leading global banks and financial institutions. In institucija poput Evropske banke za obnovu i razvoj, Raf-  such as the European Bank for Reconstruction and Devel-

nis. Mi imamo dobre poslovne relacije sa svim vode¢im svets-  Ukraine, the EBRD has approved us a loan for the construc- feisen Banke, Hypo Alpe Adria Banke i drugih sa kojimaima  opment, Raiffeisen Bank, Hypo Alpe Adria Bank and others

kim bankama i ﬁnansijkim institucijama. U Ukl’ajlnl nam je tion of the Iargest silo with the capacity of 113,000 tons. razvijenu uspegnu dugogodignju Saradnju it has |ong-standing successful cooperation with.

EBRD odobrio kredit za izgradnju najveceg silosa koji ¢eimati ~ Our experience in cooperation with global companies is

113.000 tona skladisnog kapaciteta. Nase iskustvo u sarad-  vast and let me give you several examples. In Serbia, we

nji sa svetskim kompanijama je bogato, a naves¢u Vam samo  are a strategic partner of one of the largest sugar produc-

nekoliko primera. U Srbiji samo strateski partneri sa jednim  ers in Europe, Nord Zucker, and our joint venture Sunoko

od najvecih evropskih proizvodaca Sec¢era Nord Zuckerom s the leading sugar producer and exporter in the country. Www°mkg roup°CO°yu
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