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‘D UNAV GRUPA

Medunarodna orijentacija DUNAV GRUPE

DUNAV GRUPA, nastala 2006. godine, jedinstveno je ime
za poslovni sistem kompanija povezanih zajednickom po-
slovnom filozofijom koja obezbeduje uspesno poslovanje
preko svojih zavisnih kompanija u delatnostima:

-+ Ekspolatacije sljunka i peska sa re¢nog korita reka Du-
nava i Save i njihovih pritoka,

+ Rec¢nog transporta svih vrsta gradevinskih materijala,
njihovom prodajom na veliko i malo,

- lzgradnje i rekonstrukcije svih vrsta hidrogradevinskih i
vodoprivrednih objekata,

« lzgradnje i rekonstrukcije i saobracajnih objekata
niskogradnje.

Sa 1.300 zaposlenih, kvalitetnim i stru¢nim kadrom da brzo
i efikasno resava probleme, DUNAV GRUPA ostvaruje svoju
trziSnu prednost i garantuje dugorocni opstanak na trzistu.

Sertifikacija

Pracenje tehnologija i izna-
lazenje modernih domena struke
su osnovni postulat poslovne
politike DUNAV GRUPE. Osim
postizanja vece konkurentnosti u
pruzanju usluga na trziStu, ona se
ogleda i u razvoju i unapredenju
kvaliteta istih.

U skladu sa tim, u AD Vojvodina-
put-Zrenjanin 2003. godine serti-
fikovan je sistem menadZmenta
kvalitetom prema zahtevima
standarda ISO 9001:2001, dok je u
2008. godini kompanija uspesno
sertifikovala i sistem upravljanja
zastitom zivotne sredine, saglas-
no standardu ISO 14001:2004, kao
i sistem menadZmenta zastite zdravlja i bezbednosti na radu,
saglasno specifikaciji standarda OHSAS 18001:2007.

Realizacijom navedenog, stvoreni su bitni preduslovi za
uspesno ukljucivanje kompanije na medunarodne tendere
kao ravnopravnog konkurenta inostranim preduzeéima i
sirenje trzista ka zemljama EU, $to je plan menadzmenta u
narednom periodu.

Informatika

Paralelno sa uvodenjem i razvojem integrisanog sistema
menadzmenta sopstvenim resursima razvijen je i informa-
cioni sistem unutar kompanije. On danas pokriva sve po-
slovne procese organizacije i integrisan je u jednu celinu.

Informacioni sistem predstavlja sastavni deo ukupne
strategije menadzmenta i razvija se kao centralni upravljacki
sistem koji je neophodan za efektivno upravljanje kompani-
jom. Kao osnova za izradu, koristeni su ustanovljeni zapisi

DANUBE GROUP, established in 2006, is a single name for a
system of companies linked with joint business philosophy
ensuring successful business operation through sister com-
panies for the following activities:

+ Excavation of gravel and sand from the riverbeds of the
Danube and Sava rivers and their tributaries;

- River transport of all kinds of building materials, their
retail and wholesale ;

+ Building and reconstruction of all kinds of hydro engi-
neering and facilities for water;

« Construction and reconstruction of civil engineering
facilities.

With its 1300 employees, qualified to solve problems quick-
ly and efficiently, DUNAV GROUP is realizing its market ad-
vantage and guaranties market positioning on a long-term
basis.

Certificates

Technology  development
monitoring and finding the
up-to-date professional do-
main are the basic postulates
of DUNAV GROUP business
policy. In addition to being
more competitive in provid-
ing services in the market, we
are focusing on development
and quality improvement.

In accordance with this, in
2003, a quality management
system was certified in AD
Vojvodina-Zrenjanin in ac-
cordance with 1SO 9001:2001,
whereas in 2008, the company
certified environment protection management system in ac-
cordance with ISO 14001:2004., as well as health protection
and safety at work management system in accordance with
standards OHSAS 18001:2007.

By the realization of these tasks, basic preconditions were
created for the Company to participate in international ten-
ders as competitor with foreign companies, as well as for ex-
tending the market to EU countries, as it is planned by the
management for the forthcoming period.

IT

Simultaneously with the introduction and development
of integrated management system, information system was
developed from own resources. Today, it covers all business
organization processes and it is entirely integrated.

Information system represents a constituent part of the
overall management strategy and it developed as central
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integrisanog sistema menadzmenta koji danas sluzi, osim za
cuvanje zapisa o izvrsenim radnim aktivnostima, i za kontrolu
tokova radnih aktivnosti, merenje sposobnosti i poboljsanja,
kao i upravljanje aktivnostima poboljsanja. Kontinualno se
razvija u skladu sa zahtevima korisnika, kao i razvojem po-
slovnih procesa unutar organizacije.

Kompanije

Svoju delatnost DUNAV GRUPA obavlja preko zavisnih kom-
panija Dunav grupe agregati i Dunav grupe putevi.

Dunav Grupa Agregati, ad.

Osnovna delatnost Dunav grupe agregati je eksploatacija
peska i Sljunka sa re¢nog dna, sa godisnjom proizvodnjom
peska od 4.000.000 m?i sljunka od 3.000.000 m>.

Dunav grupa agregati poseduje re¢nu flotu, odnosno
raspolaze slede¢im plovnim uredajima i transportnim sred-
stvima: motorni potiskivaci/tegljac¢i (14 kom.), ledolomci
(2 kom.), samohodni teretnjaci (18 kom.), bageri verdi¢ari i
bageri refuleri (17 kom.), barze (48 kom.)

U okviru Dunav grupe agregati posluju:

« Ogranak Bagersko brodarsko

Beograd.

preduzece (BBP),

Ogranak BBP-a osnovan je 1903. godine, a njegova glav-
nadelatnostje ekspolatacijasljunkaipeskasare¢nihdna
Dunava, Save i njihovih vecih pritoka. Osim toga, kom-
panija se bavi prevozom repromaterijala kao i njihovom
prodajom na veliko i malo. Od 1947. do kasnih devede-
setih godina 20. veka BBP Beograd je dominirao trzistem
peska i sljunka ne samo na podrug¢ju bivie Jugoslavije i
Balkana, ve¢ je bio najveci proizvodac u Evropi i peti po
veli¢ini u svetu. Repromaterijal koji je BBP d.o.0. Beograd

management system which is necessary for effective man-
agement of the Company. The basis for its creation was the
determined record of integrated management system, and
today it is also used for the control of activities flow, mea-
surement of capabilities and improvements, as well as for
improvement activities management. It develops continu-
ally according to customer demand, as well as according to
business process development within the organization.

Companies

Activities of the DUNAV GROUP are performed through
its sister companies Dunav Group Aggregates and Dunav
Group putevi.

Danube Group Aggregates, jsc

Main activity of Danube Group Aggregates, jsc is the ex-
cavation of sand and gravel from the riverbeds with annual
production of sand of 4.000.000 m* and gravel 3.000.000 m®.

Dunav Group Aggregates has its own river fleet consisting
of the following vessels and transportation means: tag boats
(14); icebreakers (2); self propelled load boats (18); dredgers
(17), barge (48).

Dunav Group Aggregates encompass:
«  BBP Company, Belgrade

BBP was established in 1903, and its main field of activ-
ity is gravel and sand excavation from the riverbeds of
the Danube, Sava and their large tributaries. In addition
to that, the Company deals with transportation of these
raw materials, as well as with their retail and wholesale.
As of 1947 up to late 1990s, BBP Ltd. Belgrade dominated
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‘D UNAV GRUPA

- Dunav grupa d.o.o. Beograd isporu¢ivao omogucio
je izgradnju veceg dela Novog Beograda, aerodroma
“Nikola Tesla”, hotela Hajat i Interkontinental, hidroelek-
trane “Perdap”, kao i mnogih drugih velikih projekata na
Balkanu, isto¢noj Evropi i Bliskom istoku. Kompanija je,
takode, prosirila svoju delatnost na separisanje sljunka,
proizvodnju betona i re¢ni transport.

« Ogranak Heroj Pinki (HP) , Novi Sad

Ogranak AD Heroj Pinki Novi Sad, u skoro pola veka
svog postojanja i uspesnog rada, razvio se u jednu od
vodecih srpskih firmi u oblasti re¢nog prevoza rasute i
tecne robe, kao i sektoru gradnje i rekonstrukcija svih
vrsta hidrogradevinskih objekata. Osnovna delatnost
u poslednjih nekoliko godina je proizvodnja, transport
i prodaja gradevinskog ma-
terijala - $ljunka i peska, kao %
i prevoz svih vrsta tecnih
tereta na rekama Dunav,
Sava i Tisa. Direkcija kom- %
panije nalazi se u Novom
Sadu na Dunavu.

- ,Napredak” Apatin

Preduzece pristanista,
skladista i hidrogradnje
.Napredak” AD, Apatin,
sa sedistem u Apatinu, u
preko cetiri decenije svog
postojanja i  uspeSnog
rada, razvilo se u jednu
od vodedih firmi u oblasti
eksploatacije peska i gradnje i rekonstrukcije svih vrsta
hidrogradevinskih objekata.

» Hidrogradevinar AD, Sremska Mitrovica

Vodoprivredno preduzece “Hidrogradevinar” a.d, sa
sedistem u Sremskoj Mitrovici, u svom viSedecenijskom
poslovanju se specijalizovalo  za izgradju
hidrogradevinskih i vodoprivrednih objekata.

Dunav Grupa Putevi, doo

Osnovna delatnost Dunav grupe putevi je rekonstrukcija i
izgradnja saobracajnih puteva, u cijem sastavu se nalazi AD
“Vojvodinaput-Zrenjanin”.

AD ,Vojvodinaput-Zrenjanin” osnovano je 1962. godine.
Odrzavanje, rekonstrukcija i izgradnja puteva bili su de-
latnost na samom pocetku, a sada je svaki objekat nisk-
ogradnje izazov na koji ova kompanija, usmerena ka daljem
unapredenju proizvodnje, investicionom opremanju novom
gradevinskom opremom i kadrovskom osposobljavanju,
uspesno odgovora.Pretezna delatnost kompanije je: reha-
bilitacija, rekonstrukcija i izgradnja saobracajnih objekata
niskogradnje, ali pored navedenog u sklopu svoje delatnosti
zaduzena je i za redovno i zimsko odrzavanje magistralnih i
regionalnih puteva na teritoriji srednjeg i severnog Banata.
Putna mreza koju odrzava sastoji se od 335 km magistralnih
i 332 km regionalnih puteva, $to ukupno ¢ini putnu mrezu
dugu 667 km.

Odrzavanje magistralne i regionalne putne mreze na

navedenim teritorijama sprovodi se iz punktova: Zrenjanin,
Kikinda, Novi Knezevac, Perlez i Banatski Dvor. U okviru
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on the sand and gravel market not only in the territories
of former Yugoslavia and the Balkans, but it was also the
biggest producer in Europe and ranking fifth by size in
the world. Raw materials supplied by BBP Ltd. Belgrade
- Danube Group Ltd. Belgrade enabled the construction
of the largest part of New Belgrade, Nikola Tesla Airport,
hotels Hyatt and Intercontinental, Hydroelectric Power
Plant Berdap and many other significant projects in the
Balkans, East Europe and the Middle East. The Compa-
ny has also extended its business operations to gravel
screening, production of concrete and river transport.

« Heroj Pinki (HP), Novi Sad

For nearly half a century of existence and successful
business, the shareholders company Heroj Pinki Novi
Sad has developed into one of
the leading Serbian companies
in the field of river transport of
bulk and liquid load, as well as
¢ in building and reconstruction
of all types of hydro-engineer-
ing facilities. The main activity in
the last few years has been pro-
duction, transport and sales of
building materials - gravel and
sand, including the transporta-
tion of all sorts of liquid loads on
the Danube, Sava and Tisa rivers.
The Company’s Head Office is
situated in Novi Sad on the bank
of the Danube.

- Napredak Apatin, Apatinl

During four decades of existence and successful opera-
tion, Napredak Apatin, A.D. for piers, warehouses and
hydro-engineering, has developed into one of the lead-
ing companies in the field of sand excavation and build-
ing and reconstruction of all types of hydro-engineer-
ing facilities.

- Hidrogradjevinar AD, Sremska Mitrovic

During many years of its operation, Company Hidro-
gradjevinar a.d. based in Sremska Mitrovica, specialized
in building of hydro-engineering and facilities for water
economy.

Danube Group Roads, Itd

Main activity of Danube Group Roads, Itd (Roads) is the re-
construction and construction of roads.

The Group also includes company AD Vojvodinaput — Zren-
janin.

A.D. Vojvodina put — Zrenjanin was established in 1962. In
the beginning, its activities were maintenance and recon-
struction of roads. However, any civil-engineering facility is
a challenge for this company thus making it to develop fur-
ther its production, provide new machinery and equipment
and train its personnel in order to cope successfully with the
challenges.

Prevailing activities of the company are: revitalizing, recon-
struction and construction of civil-engineering facilities. In
addition, it is in charge for regular and winter maintenance
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delatnosti kompanija se bavi i eksploatacijom peska, kao i
proizvodnjom asfalta i betona.

Kapaciteti

Tokom 2007. godine kompanija je usla u proces modern-
izacije i prosirenja postojecih kapaciteta i opremljenosti
proizvodnih kapaciteta i masinskog parka, ¢ime je efek-
tivnost i efikasnost rada podignuta na jos visi nivo.

Danas kompanija raspolaze sa savremenim postrojenjima
za proizvodnju asfalta i betona: asfaltnim bazama kapaciteta
260t/h i 110t/h i betonskom bazom kapaciteta 60 m3/h, kao i
savremenim postrojenjem za ekspolataciju peska kapaciteta
250-300 m3/h.

Kompanija raspolaze i slede¢com gradevinskom meha-
nizacijom i transportnim sredstvima:

- Gradevinska mehanizacija: autogrejderi (5 kom.).
utovarivaci (9 kom.), rovokopaci (7 kom.), buldozeri (4
kom.), bageri (4 kom.), glodalice za asfalt (3 kom.), finiseri
(5 kom.), recikleri (2 kom.), valjci (21 kom.), kao i vedi broj
manjih masina i opreme;

«  Transportna sredstva: kamioni kiperi (37 kom.), kamioni
tegljaci (13 kom.), kamioni sa rukom (2 kom.), autocis-
terne (6 kom.), mikseri (2 kom.), autobusi (9 kom.), ka-
mioneti (19 kom.).

Savremena postojenja, mehanizacija i vozni park, uz
kvalitetan i stru¢ni kadar, kompaniji osigurava sopstvenu
sposobnost i produktivnost u vrSenju osnovne delatnosti i
dalje jaca poziciju na trzistu niskogradnje, sa moguc¢nos¢u
sirenja trzista ka zemljama EU u okruzeniju, 5to je tokom 2008.
godine i zapoceto, osnivanjem Kompanije ,Banat Road”, sa
sedistem u Temisvaru, Rumunija.

1o MON<EY
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‘DUHAV GRUPA

of main and regional roads in the territory of Mid and North
Banat. Maintained road network consists of 335 km of main
roads and 332 km or regional roads, making all together 667
km of road network. Maintenance of main and regional roads
network is carried out from the following central points:
Zrenjanin, Kikinda, Novi Knjazevac, Perlez and Banatski Dvor.
Company'’s activity also includes sand exploitation and pro-
duction of asphalt and concrete.

Capacities

During 2007 the company has started a process of mod-
ernization and extension of the existing capacities, as well
as provision of equipment for production capacities and ma-
chinery. By this it has raised the output and efficiency of its
operation.

Today, the company has modern plants for production of
asphalt and concrete: asphalt unit capacity is 260 t/h and
110t/h, while the concrete unit capacity is 60m*h. It also has
modern unit for sand exploitation with the capacity of 250-
300 m¥h.

The company also has the following building machinery
and equipment and transportation means:

+ Building machinery: automatic graders (5), loaders (9);
excavators (7), bulldozers (4), draggers (4) grinders for
asphalt (3), finishers (5), recyclers (2), rollers (21), as well
as a number of smaller machines and equipment.

« Transportation means: dump trucks (34), trailers (13),
arm trucks (2), tankers (6), mixers (2) buses (9) pick-ups
(19)

Modern units, mechanization and vehicles, together with
qualified and professional personnel, ensures the company’s
capabilities and productivity in performing its core activities
and strengthens its position on the civil-engineering market,
with possibilities to spread to EU and neighboring markets,
which has already started in 2008 by founding a new com-
pany Banat Road, based in Timisoara, Romania.

Il ouNAV GRUPA AGREGATI AD

Beogradski kej 51
21000 Novi Sad

Tel: +381 21 524 865
+381 11 2062 323
Faks: +381 21 528 323

+381 11 2062 322
office@dunav-grupa.rs

Email:

AD VOJVODINAPUT-ZRENJANIN

Zarka Zrenjanina 75
23000 Zrenjanin

tel: +381 23 566 910
faks: +381 23 535 975
Email: office@vojvodinaput-zr.rs
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