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Coca-Cola Hellenic je jedan od najvecih svetskih proizvodaca bezalkoholnih pi¢a. Sa vise od 44.200 za-
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poslenih, Coca-Cola Hellenic snabdeva bezalkoholnim pi¢ima preko 560 miliona potrosaca u 28 zemalja,
pokrivajuci tako Siroko geografsko podrucje - od zapadne Evrope do istoka Rusije, od Estonije do Nigerije.
U Evropi se nalazi 28 zemalja, ukljucujuci i 15 ¢lanica Evropske unije. Coca-Cola Hellenic proizvodi, prodaje
i distribuira vodece svetske robne marke The Coca-Cola Company, snabdevajudi potrosace sa osam milijardi
litara napitaka godisnje. U Sirok asortiman Coca-Cola Hellenic napitaka, koji odgovaraju razli¢itim stilovima
zivota, spada preko 500 razlicitih proizvoda i pakovanja, ukljucujuéi gazirana i negazirana bezalkoholna
pica, sokove, vodu, sportske i energetske napitke, cajeve i kafu.

Intervju: Olja Stojanovi¢, direktorka sektora za odnose sa
javno$¢u i komunikaciju za Srbiju i Crnu Goru Bee

Investicija Coca-Cola Hellenic u
Srbiji 200 miliona evra

«u® Coca-Cola Hellenic stalno ulaze u napredak poslovanja u Srbiji. - Znacajne donatorske i
aktivnosti posvecene lokalnoj zajednici. - Velika paznja obucavanju ljudskih resursa

Coca-Cola Hellenic posluje u Srbiji od 1997. godine,
a svojim novim investicijama potvrdila je znacajnu i
dugorocnu posvecenost poslovanju na ovom trzistu.

O tome govori Olja Stojanovi¢, Direktorka sektora za
odnose sa javno$céu i komunikaciju Srbije i Crnu Gore, Cija
je specijalnost korporativna i drustvena odgovornost.

Kakve investicije je imala Coca-Cola Hellenic u Srbiji?

- Coca-Cola Hellenic u Srbiji posluje od 1997. godine,
kada je kupila preduzeée IBP Beograd. Tada je ta kupovina
predstavljala najvecu inostranu investiciju u tadasnjoj SR
Jugoslaviji. Od tada je kompanija u svoje poslovanje u
Srbiji ulozila vise od 200 miliona evra, kako bi zadovoljila
sve vele i raznovrsnije potrebe potroSaca. Coca-Cola
Hellenic Srbija je od 1997. godine ucetvorostrucila svoju
proizvodnju i uvela 250 novih proizvoda i pakovanja.
Kompanija je od dolaska ulozila mnogo vremena, znanja
i finansijskih sredstava u visoki kvalitet svojih proizvoda,
okruzenje, brigu o kupcima, zaposlene i stalno ulaze u
lokalno trziSte i podrzava lokalnu zajednicu. Vazan deo
u napretku kompanije imaju ljudski resusri i zato ona
zaposlenima poklanja veliku paznju. Samo u protekle tri
godine u Srbiji Coca-Cola Hellenic otvorila je skoro 300
novih radnih mesta.

Koje lokalne kompanije je dodatno kupila Coca-Cola
Hellenic?

- Velikoj porodici kompanija Coca-Cola Hellenic od 2005.

godine pridruzila se i Vlasinka, punionica «Rosa» vode -
lidera na trzistu prirodnih izvorskih voda, a od 2006. i
Fresh&Co, jedan od vodelih proizvodaca sokova, Ciji se
pogoni nalaze u Subotici. Ove investicije su u skladu sa
Coca-Cola Hellenic strategijom da svojim potrosacima
prosiruje izbor bezalkoholnih pica, a takode su i potvrda
znacajne i dugorocne posvecenosti kompanije poslovanju
u Srbiji.

Kako radi Coca-Cola Hellenic u Srbiji?
- Sediste Coca-Cola Hellenic je u Zemunu, u Beogradu.

Raspolazemo sa tri punionice Sirom zemlje. Pored toga,
distribuiramo proizvode iz jo$ Cetiri distributivna centra.
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Cili nam je da svojim kupcima postanemo dobavljac
broj jedan i u tom smislu pruzamo programe podrske
za vise od 4.000 kupaca koji prodaju nase proizvode.
Zaposljavamo vise od 1.500 ljudi, ali indirektno uticemo
na zapoSljavanje mnogo veceg broja. Istrazivanja pokazuju
da jedno radno mesto u nasem sistemu otvara moguénost
za deset drugih Sirom zemlje.

Koliko brendova ima Coca-Cola i koji su najpopularniji
na trzistu Srbije?

- U Srbiji su popularni svi domacdi i Coca-Cola brendovi.
Domadi brendovi su prirodna izvorska voda Rosa,
obogacene vode Rosa Emotion, voéni sokovi, nektari
i napitci Next, Next Joy i Su- Voce. Coca-Cola Hellenic
asortiman proizvoda u Srbiji sadrzi najpoznatija svetska
bezalkoholna pi¢a kao Sto su: Coca-Cola, Coca-Cola
Light, Coca-Cola Zero, Fanta, Sprite, Schweppes, Burn,
Ultra Energy, Nestea.

Koje pozicije ste zauzimali u Coca-Cola Hellenic Srbija
i koje poslove radite sada?

- U kompaniju Coca-Cola Hellenic Srbija dosla sam
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Coca -Cola Hellenic is one of the world’s biggest producers of non-alcoholic beverages. With more than 44
200 employees Coca —Cola Hellenic supplies over 560 million consumers in 28 countries with non-alcoholic

beverages, covering a wide geographical region — from West Europe to East Russia, from Estonia to Nigeria.
28 countries, including 15 EU member countries are in Europe. Coca-Cola Hellenic produces, sells and
distributes the leading world brand, The Coca-Cola Company, supplying consumers with billion liters of
beverages per year. More than 500 different products and packages fall under the wide range of Coca-Cola
Hellenic beverages, which correspond to various life styles. This includes fizzy and non-fizzy non-alcoholic
beverages, juices, water, sport and energetic beverages, teas and coffee.
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Interview: Olja Stojanovic, Director of the Public Relations and Communication

Department for Serbia and Montenegro Bm«

Coca-Cola Hellenic Investment in
Serbia 200 million euros

«u® Coca-Cola Hellenic is constantly investing in business development in Serbia - Significant
donations and activities devoted to the local community - Great attention paid to the training of

human resources

Coca-Cola Hellenic has been operating in Serbia since 1997,
and with its new investments it confirmed the significant and
long term commitment to operation on this market.

This is what Olja Stojanovic, the Director of the Public Rela-
tions and Communication Department for Serbia and Monte-
negro, whose specialty is corporate and social responsibility,
says on the topic

What investments did Coca-Cola Hellenic have in
Serbia?

- Coca — Cola Hellenic has been operating in Serbia since
1997 when it acquired the company IBP Beograd. At the
time, that purchase presented the biggest foreign invest-
ment in the then SR Yugoslavia. Since then the company has
invested more than 200 million Euros into its business in Ser-
bia, in order to meet the bigger and the more diverse needs
of its customers. Since 1997, Coca-Cola Hellenic Serbia has
increased its production by four times and has introduced
250 new products and packages. Since its arrival the com-
pany has put in a lot of time, knowledge and financial means
into a high quality of its products, its environment, care of
clients, employees and it is constantly investing into the lo-
cal market and supporting the local municipality. Human re-
sources play an important part in the development of the
company and that is why the company pays a lot of attention
to its employees. In the last three years only in Serbia, Coca -
Cola Hellenic opened up nearly 300 new vacancies.
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Which local companies has Coca - Cola Hellenic bought
additionally?

- Since 2005, Vlasinka — the bottling company of the Rosa
water — the water leader on the market of natural spring wa-
ters has joined the big Coca- Cola Hellenic family, and since
2006 Fresh & Co, one of the leading juice producers whose
factory is located in Subotica has become a member of the
family as well. These investments are in accordance with the
Coca-Cola Hellenic strategy to broaden its beverage offer for
consumers, and also a verification of a significant and long
term commitment of the company to operations in Serbia.

How does Coca-Cola Hellenic operate in Serbia?

- The seat of Coca-Cola Hellenic is in Zemun in Belgrade.
We have three bottling companies across the country at
our disposal. Apart from that, we distribute our products in
four more distributive centers. Our goal is to become the
number one supplier for our customers and, in that sense to
offer programs of support for more than 4000 clients who
sell our products to consumers. We employ more than 1500
people, but we directly influence the employment of a much
larger number of people. Research shows that one vacancy
in our system opens the possibility of ten others across the
country.

How many brands does Coca-Cola have and which are
the most popular ones on the Serbian market?

- In Serbia all the domestic and Coca — Cola brands are popu-
lar. Domestic brands are the natural spring water Rosa, the
mineral rich Rosa Emotion, the fruit juices, nectars and bever-
ages Next, Next Joy and Su- Voce. Coca-Cola Hellenic assort-
ment in Serbia encompasses the most renowned non-alco-
holic beverages like: Coca-Cola, Coca-Cola Light, Coca-Cola
Zero, Fanta, Sprite, Schweppes, Burn, Ultra Energy, Nestea.

Which positions did you hold in Coca-Cola Hellenic
Serbia and what tasks do you perform now?

- | came to Coca-Cola Hellenic Serbia in 2006 as a Supervi-
sor for public relations, and in March 2009 | was promoted
to the position of Director of department for public relations
and communication for Serbia and Montenegro.
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2006. kao Menadzer za odnose sa javno$¢u a sada sam
na funkciju Direktor sektora za odnose sa javnoscu i
komunikaciju za Srbiju i Crnu Goru.

Koje poslovne vrednosti smatrate najznacajnijim za
posao?

- To su na prvom mestu briga o ljudima i ulaganje u nji-
hov razvoj. U kompaniji Coca-Cola Hellenic Srbija ljudi
su najveca vrednost. Nas uspeh u poslovanju direktno
se povezuje sa njihovom stru¢noscéu, predanoscéu i
angazovano$cu. Cilj nam je da privu¢emo najbolje ljude i
da razvijamo njihove sposobnosti do maksimuma. Samo
tako mozemo izgraditi organizaciju koja ¢e modi da se
suoci sa buduéim izazovima. Nastojimo da svojim ljudima
omogudéimo da izgrade uspesne karijere i da im pruzimo
odli¢ne razvojne mogucnosti, sigurno i prijatno radno
okruzenje. Coca-Cola Hellenic Srbija u svom poslovanju
neguije jos$ niz vrednosti kao sto su posvecenost, integritet,
odgovornost, timski rad. Sve ove vrednosti nas vode ka
tome da budemo nenadmasni u svemu Sto radimo, a to
postizemo razvijajuéi kvalitetne ljude, gradedi odli¢ne
odnose sa kupcima i zadovoljnim potrosacima, istrazujuci
nove mogucénosti, izgradjujuci organizacione moguénosti,
optimizujuéi troSkove, ali i kroz odrzivo poslovanje i
odgovorno ponasanje prema nasoj zajednici i svetu u kome
zivimo. U cilju usavrSavanja svih zaposlenih, kompanija
ulaze preko 60.000 sati godiSnje u njihovu obuku.

Koje su najznacajnije aktivnosti koje se sprovode pod
pokroviteljstvom Coca-Cola Hellenic Srbija?

- Postoje tradicionalni, dugogodidnji projekti koji se u
Srbiji sprovode u saradnji sa vladinim institucijama i Ciji
uticaj iz godine u godinu sve vise raste i okuplja sve veci
broj partnera, S$to govori mnogo o njihovom kvalitetu i
ucinku koji postizu i koristi koju zajednica ima od njihove
dugogodisnje primene.

Dan Dunava je projekat namenjen podizanju svesti grada-
na o vaznosti ocuvanja reke Dunav i svih onih koji zZive na
njenom slivu. Projekat je proslavio petogodidnjicu 2009.
godine, okupio je 100 partnera i 6.000 gradana.
Sprovodimo i program Coca-Cola talenti, koji je namenjen
studentima tre¢e godine studija, budu¢im menadzerima,
kojima kompanija omogucava da se profesionalno usavr-
Savaju dok studiraju i tako steknu vestine i prakti¢na zna-
nja koja ne mogu da dobiju na fakultetima. Ove godine je
izabrana Cetvrta generacija studentata koji imaju potenci-
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Which values do you deem as the most significant ones
businesswise?

- On the top of the list is care for people and investment into
their development. In Coca Cola Hellenic Serbia Company,
people are its greatest asset. Our business success is directly
linked to their expertise, loyalty and engagement. Our aim
it to attract the best people and to develop their abilities to
the maximum. It is the only way in which we can build an
organization which will be able to confront future challenges.
We endeavor to enable our personnel to build successful
careers and to provide them with excellent possibilities for
professional development, and a safe and pleasant working
environment.

Coca - Cola Hellenic Serbia in its business dealings cultivates
other series of values such as commitment, integrity, respon-
sibility, team work. All these values make us unsurpassable
in all that we do. We achieve this through developing quali-
tative people, through forming excellent rapports with our
clients and satisfied consumers, through researching new
possibilities by building organizational opportunities, through
optimizing costs, but also through sustainable business and
responsible conduct towards our community and the world
we live in. The company has invested over 60 000 hours per
year to training of personnel in order to ensure their profes-
sional development.

Which are the most significant activities conducted
under the auspices of Coca-Cola Hellenic Serbia?

- There are traditional, long term projects which are carried
out in Serbia in cooperation with the government institutions
and whose influence grows from year to year gathering to-
gether more and more partners. This says a lot about their
quality and results achieved and the advantage that the com-
munity has from the long term implementation.

The Day of the Danube is a project intended to raise the
awareness of the citizens of the importance of protecting
the Danube River and all those living in its basin. The project
celebrated its fifth anniversary in 2009 and brought together
100 partners and 6 000 citizens. We are also carrying out a
program - Coca-Cola talents - intended for third year stu-
dents, future managers. The company provides them with
the opportunity to specialize while studying and acquire skills
and practical knowledge which they cannot acquire at the
university. This year a fourth generation of students, who
have the potential to become future business leaders, has
been elected.

roMONEY




jal da izrastu u buduce poslovne lidere.
Da li organizujete razne volonterske aktivnosti i koje?

- NaSsi volonteri su veoma predani i aktivni u pomaganju
onima kojima je pomo¢ potrebna. Oni su od 2004. godine
u viSe od 30 akcija distili obale reka, obnavljali dvorista
vrti¢a, decjih bolnica, domova za stare, i druge objekte.
Ali, ono $to je najvaznije je da su davali li¢ni primer koliko
je topla re¢, druzenje i vieme provedeno sa onima kojima
je takva komunikacija i pomo¢ potrebna cesto vrednija i
od svake finasijske pomodi.

Koje je Vase najznacajnije iskustvo u karijeri?

- Ako govorim o radu u Coca-Cola Hellenic Srbija iskustva
se nizu pocevisi od direktnog rada sa ljudima do kreiranja
poslovne strategije. Svaki deo tih procesa je za mene
podjedanko bio i ostao znacajan, jer svaki uti¢e na
poslovne rezultate, ali i profesionalni razvo;j.

Rad u ovako velikom sistemu pruza bezbroj profesionalih
mogucnosti, od usavrSavanja, preko reSavanja problema
i projekata koji ukljucuju blisku saradnju sa ostalim sek-
torima.

Danas sam definitivno profesionlano drugacija licnost
nego Sto sam to bila pre dolaska u kompaniju, kompletnija
i spremnija za nove izazove.
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Do you organize various voluntary activities and if yes
which ones?

- Our volunteers are very dedicated and active in assisting
those who need help. Since 2004 they have participated in
more than 30 activities — they have cleaned river banks, re-
stored nursery gardens, children’s hospitals, homes for the
old people and other facilities. But what is most important
is that they have set personal examples of how sometimes
a comforting word, socializing and spending time with those
who need such communication and assistance is more valu-
able than any financial assistance.

Which is your most significant experience in your career
so far?

- If I am to speak of my engagement in Coca-Cola Hellenic
Serbia, experiences range from direct work with people to
creating business strategies. Every part of those processes
was and is significant for me, for it influences the business
results, but also the professional development. Work in such
a big system provides numerous professional opportunities,
from training to resolving problems and projects which in-
volve close cooperation with other departments. Today | am
definitely a professionally different person than I was prior
to coming to this company. | am more competent and ready
for new challenges.

Ceetoly L°

KLUB VOLONTE

COCA-COLA KLUB VOLONTERA

U moju 2004. godine reclizovana je prva volontersko okeija »Dan Dobre volje« kojom je ureden park dedje bolnice
Dr Olgo Dedijer. Makon nekoliko uspeino izvedenih volonterskih okeijo, 2005. formiron je Coco-Cola Klub Volontera,
sa misijom a dijem da neguje | firi duh dobre volje medu ljudima, promevie drudtvenu odgovornaost pojedinaca -
aldiviw ulegu | liéni angaiman ljedi v mjednid &iji su deo. U prethednih pet gedina Klub Volontera se predirio na
celu operadiju | sada broji skoro 300 danova iz Coca-Coba Hellenic, Fresh&Co | Viasinke.

Zajedno sa svojim poroadicama, partnerima, brojnim viadinim i neviedinim organizocijoma, predstavnicima medija i
peznatim liEnostima, Coco-Cola volonteri su nesebiéng véestvovall u preke 30 okcijo v Ny, Beogrady, Movom Sadu §
Surdulici. Povodom petogodBnjice Kluba, u maju 2009, Coco-Colo Volonteri su zojedno so Dr Klovnovima so kojima
su realizovall prvu akeiju, krenuli u trodnevni karavan kofim su v 4 groda posetill vife od 500 dece v 7 institucija |
obnovili park ispred bolnice Dr Olgo Dedijer.

Za protekiih pet goding, Coco-Colo volonteri su posetili | drugili se sa decom iz ustanova za mentalno nedovoljing

Coca-Cola

raxvijene osobe, Sistili obale Dunava i Tise, Veliko ratno ostrvo, renovirali dedije bolnice, obdaniEta | domove za

nezbrinuty decy, domove za store, sakupljoli finonsifsky pomod zo Ertve elementornih nepogoda, tréali humanitarna

trke, ufestvovali u akecljomo drugih organizacijo ra prikupljonje pomodi zo ugrofene grupe, ulestvovali v fudbalslkdm |
kefarkadkim humanitarnim turnirfima | vtokmicoma so reprezentacijom Specijaine Olimpljode. Njihova misijo se tu ne
zovriava, jer oni nostovijaju svojim primerom | angoZovanjem da motivilu | pozivaju sve ljude dobre volje da daju
liéni doprinos zajednic v kojo] Hve.

www.coca-colahellenic.rs






